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What is a FAST agreement?

INTRODUCTION

The importance of expert advice and 
direction for Start-up founders is one 
that should not be undermined. 
Most especially for early stage 
startups, guidance regarding 
Company structure, scaling, funding 
and key decision making can go a 
long way in the successes and 
failures of a Company.

Many entrepreneurs building their 
businesses go out to seek advice 
from experts who have experience 
and credibility in certain roles/areas. 
These individuals are referred to as 
Advisors.

One of the problems many start-ups 
face is having a well outlined 
compensation structure for 
Advisors. This problem has been 
solved with FAST Agreements.

The FAST agreement was created by 
the Founders Institute, an American 
entrepreneur training and startup 
launch program.

This is an agreement that sets the 
terms of arrangement between an 
Advisor and a Start-up. Typically, in 
FAST agreements, the Advisor is 
granted a right to receive shares in 
the future as opposed to cash 
compensation.

Therefore, when an Advisor signs a 
FAST Agreement with a Start-up, 
the Advisor will not receive cash for 
the services provided but a right to 
receive company shares in the 
future.  (See our stock options 
article)

FAST means 
The Founder/Advisor Standard Template.



CONCLUSION
Why do you need a 
FAST Agreement?

How does it work?

What can be found in a FAST 
Agreement.

The FAST Agreement was developed 
to help Startup founders in setting up 
advisory boards alongside the 
negotiation of startup- advisor 
relationships.
Essentially, it is used to facilitate the 
legal and business arrangement 
between startups and advisors. 
Putting into consideration: company 
maturity (idea, startup and growth), 
advisor’s performance level, vesting 
considerations and other guidelines.

In conclusion, the FAST agreement 
is a novel agreement template in 
the Startup sphere so it's 
important to carefully evaluate the 
guidelines inclusive in the 
Agreement in line with the Advisor 
and the role the advisor is going to 
play. Also, much attention should 
be paid to the peculiarities of each 
Startup and its characteristics. It is 
advised that the services of a 
lawyer versed in Corporate Finance 
be employed for careful evaluation 
and review of your FAST 
Agreement.

As an entrepreneur or potential 
startup with an idea in mind, you will 
be needing expert advisory on the 
next steps to take. 

Once you’ve gone out there and have 
gotten an advisor. For the 
determination of equity 
compensation, services to be 
delivered by the advisor and 
mechanism under which the shares 
will be received by the Advisor, a 
FAST agreement will be needed. 

1.  The services the advisor 
provides
2.  The amount of shares the 
advisor will receive
3.  Vesting schedule of shares (see 
our stock options article)
4.   Mechanism under which the 
advisor will receive the shares
5.   Length of notice period for 
terminating the engagement
6.   Non-disclosure of confidential 
information 
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